
VAN ZANDT COUNTY EMERGENCY SERVICE DISTRICT #4
MINUTES October 21, 2025

Present: 	Commissioners:  Scott Davenport, Ray Thomason, Jerry Hill, and Teresa Byrd
WPVFD: Ed Leipply
	Visitors: Judge Andy Reese
Absent:	Robert Tisdale

1. Call meeting to order.  President Scott Davenport declared a quorum was present and called the meeting to order at 6:00 PM.  

1. [bookmark: Bookmark]Pledge of Allegiance and Invocation. Scott Davenport led the Pledge of Allegiance and Ray Thomason led the invocation.

1. Public Comment: Citizens to be heard; Judge Reese shared some information about ESD’s. He inquired about the ESD annual audit.  He was told we always turn in our audit in December or the latest in January.  Kristie Jones hand delivers it to Christy at the Judge’s office.  The County website will be changing and the ESD must provide their own Website within the next 6 months.  The website must meet ADA regulations.  The radios are way behind.  L3 Harris has experienced many setbacks and now they have started testing coverage and found areas where coverage is missing around Van and south near Edom.  They must have 95% coverage.  Currently, the County is running a duel system.  The County will program the radios themselves and not L3 Harris.  Fruitvale ISD and Martins Mill ISD both received grants to have the radios on their buses and with administration. They seem to be working great.
 
1. Recognition of ESD/VFD Volunteers; No recognitions this month.
[bookmark: _GoBack]
1. Resolution for voting for Appraisal District Board of Director candidate;  Teresa Byrd moved to adopt the Resolution for Van Zandt County ESD 4 to vote for the 2026-27 Appraisal District Board of Director Term as follows: 60 votes for CW Wilson.  Ray Thomason seconded the motion.  The motion passed with 4 voting AYE and 0 voting NO.  The Resolution was signed by President Scott Davenport. 

1. Discussion of items for North Sub-station; Just a few things to finish on the inside. The cabinets need to be painted and the desk put in place. Ed said the fiber internet coverage is working great and everyone’s key fob will get them in through the front door.

1. Discuss 3-5 year plan for the ESD with plan for replacing PAC/Bunker gear; The bunker gear will cost about $100,000.00.  They will order it in January.  Ray is attending a conference in November where he can visit with different representatives from several companies.

1. Discuss and consider HVAC maintenance plan, take action if necessary; Maddox Air Conditioning came and changed filters and tried to correct the humidity issue. The problem with the humidity is better but not completely corrected. Maddox sent a bill for $4,001.48 for that service call.  The VFD and ESD feel this is excessive and since the problem still exists the invoice has not been paid. The air balance was supposed to be completed by a third party when the building was constructed.  No one has found a record of it being done.  Ray Thomason has been in contact with Ray Brumley and will speak to him again about the issue.  Ed will speak to other local HVAC people about what they can offer in maintenance plans and if they have the technology to service the HVAC system. Ed said he would also contact the Service Manager at Maddox.

1. Discuss 2024-25 funds to pay towards principal on the fire station, take action if necessary;  Currently, there are not excess funds to make a principal payment.  Between the purchase of the Water Tender and building the North Substation, the ESD will not make a payment at this time.  Chief Leipply did give the ESD a reimbursement check for $35,892.16 to balance out the VFD books to 0 for the end of FY24-25. 

10.   Report from Treasurer Jerry Hill;   
a) The Operating account balance is $52,610.34, the ESD Asset Allocation fund balance is $21,065.22, and the Emergency fund balance is $23,473.00 with 2 CD’s that total about $330,000. 
b) Monthly Budget Report:  Kristie provided a current Balance Sheet dated October 1, 2024 through October 21, 2025, and copies of the bank statements.  There were no questions.  

11.   Report from VFD Chief Ed Leipply on current status of the VFD including:  
a)  Current status of equipment: Everything is working.
b)  Monthly Run Report:  Chief Leipply reported 76 calls September.  The calls included 12 Fires, 51 Rescue, 3 MVA’s, 1 Hazmat, and 9 Other type calls. 
c) Monthly Budget Report including 2024/2025 Budget:  Chief Leipply submitted his financial report and annual budget report for October 1, 2024 through September 30, 2025.  Chief Leipply explained about a check they are expecting from the Texas Forestry Service for a tuition grant that reimburses the department for training they attended in July.  The amount will be $5,125.00. 

12.   Consent agenda;  
a) Reading (if requested) and approval of the September 16, 2025 Meeting Minutes; Teresa Byrd moved to approve the minutes from September 16, 2025. The motion was seconded by Jerry Hill. The motion passed unanimously.

13.  Agenda items for the next meeting on November 18, 2025; Status of North Sub-station, HVAC situation, website, and December meeting.

14.  Adjourn; Teresa Byrd moved to adjourn at 6:50 PM.  The motion was seconded Jerry Hill.  The motion passed unanimously.


By: Kristie Jones
Clerk, Van Zandt Emergency Service District 4
